District Health Assessment for Multiple District 300A through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 95 0 95 0% 3 0 3 2663 0 2663 376 140 236 9.72% 2,513 28 22% 0 0 19% 37% 5% 9% 0 0
300A 2 13 0 13 0% 1 0 1 3782 0 3782 613 25 588 18.41% 3,861 33 1% 0 0 2% 53% 2% 0% 26 13
300A 3 63 0 63 0% 1 0 1 3094 0 3094 341 47 294 10.50% 2,707 49 8% 0 0 43% 32% 0% 8% 24 12
300A 5 83 1 84 100% 1 0 1 2966 10 2976 372 52 320 12.05% 2,897 36 13% 0 0 95% 40% 1% 5% 19 8
354 1 355 100% 6 0 6 12505 10 12515 1702 264 1438 12.98% 11,978 35 14% 0 0 36% 42% 2% 5% 69 33
. Printed On 12/4/2025 10:05:12PM
Copyright 2025 LCI, Inc. Page 1 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 300B through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 63 2 65 100% 0 0 0 2542 27 2569 224 37 187 7.85% 2,528 40 9% 0 0 8% 60% 3% 48% 17 7
300B 2 64 1 65 100% 1 1 0 2430 9 2439 263 31 232 10.51% 2,515 38 15% 4 0 55% 66% 9% 18% 18 9
300B 3 85 0 85 0% 1 2 -1 2971 0 2971 391 20 371 14.27% 2,886 35 12% 1 0 0% 72% 5% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1642 0 1642 183 30 153 10.28% 1,664 32 16% 0 0 0% 1% 2% 0% 10 5
300B 6 78 2 80 100% 4 0 4 2783 6 2789 591 105 486 21.10% 2,584 36 14% 0 0 33% 55% 5% 3% 0 0
341 5 346 100% 6 3 3 12368 42 12410 1652 223 1429 13.01% 12,177 36 13% 2 0 19% 64% 5% 13% 45 21
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District Health Assessment for Multiple District 300C through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 a7 0 47 0% 1 0 1 1925 0 1925 207 28 179 10.25% 2,163 4 1% 0 0 6% 51% 0% 6% 22 1"
300C 2 91 0 91 0% 1 0 1 4738 0 4738 845 32 813 20.71% 4,583 52 3% 0 0 5% 40% 0% 0% 49 23
300C 3 73 0 73 0% 2 0 2 2921 0 2921 175 38 137 4.92% 1,981 40 3% 0 0 0% 74% 4% 1% 21 8
211 0 21 0% 4 0 4 9584 0 9584 1227 98 1129 13.35% 8,727 45 5% 0 0 4% 54% 1% 2% 92 42
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District Health Assessment for Multiple District 300D through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 48 0 48 0% 0 1 1645 0 1645 153 29 124 8.15% 1,477 34 17% 0 0 25% 17% 10% 4% 15 5
300D 2 42 1 43 100% 0 0 1779 6 1785 254 51 203 12.83% 1,679 42 16% 0 0 81% 42% 0% 2% 16 5 2nd VDG
90 1 91 100% 0 1 3424 6 3430 407 80 327 10.54% 3,156 38 16% 0 0 52% 29% 5% 3% 31 10
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District Health Assessment for Multiple District 300E through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3480 0 3480 425 83 342 10.90% 3,483 37 8% 0 0 16% 39% 2% 1% 23 12
300E 2 59 0 59 0% 3 0 3 1896 0 1896 360 36 324 20.61% 1,839 32 7% 0 0 7% 47% 0% 0% 0 0
300E 3 64 0 64 0% 1 2 -1 2101 0 2101 326 116 210 11.11% 2,096 33 9% 27 0 45% 31% 0% 0% 21 10
300E 5 55 0 55 0% 1 0 1 1945 0 1945 507 47 460 30.98% 1,660 35 13% 0 0 7% 33% 16% 0% 18 9
273 0 273 0% 5 2 3 9422 0 9422 1618 282 1336 16.52% 9,078 35 9% 27 0 19% 38% 4% 0% 62 31
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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